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Guidance for Creating a 
Teaching-Related Community of Practice

[bookmark: _Int_WHxez3Xb]Communities of practice are groups of instructors and staff members who regularly meet for a common interest and/or as part of a cohort [see the seminal work of Wenger et al. (2022) and Cox (2004)]. These communities can lead to shared and individual learning, the formation of new connections, discovery, resource sharing, peer mentorship, guidance, and collaboration. 
The institute can give advice and logistical support to communities of practice that focus on teaching. This resource provides guidance for those wishing to form such a community. 
Forming the Community
If you have an idea for a teaching-related community of practice that you would like to launch, contact us at TeachingInstitute@rutgers.edu to schedule a consultation and we can provide guidance for these key actions: 
· Creating a leadership structure: We recommend having at least two co-leaders who will support session facilitation and/or coordination. For continuity, we also recommend creating a succession plan, such as selecting new leaders for each academic year.

· Developing initial goals: Consider the purpose of this community. What outcomes do you want to achieve? These goals can also be refined with future input from the community. 

· Selecting a modality: Think about your participants and their availability constraints. Would it be best for the community to meet virtually or onsite, alternate modalities, or hold hybrid meetings? You can also poll participants to learn about and better accommodate their schedules. Various tools such as Scheduling Assistant (Outlook), When2Meet, and Doodle can support scheduling. 

· [bookmark: _Int_C0kwsywi][bookmark: _Int_o99GGWmE][bookmark: _Int_qsMD7Pbf]Soliciting interest: Working either with TIIP or independently, invite interest in the community using a survey in Google Forms, Microsoft Forms, or Qualtrics (see Rutgers IT page for guidelines for choosing the right survey tool). Have participants indicate their availability to attend gatherings and topics of interest. You can alsoinvite them to choose the role they would like to play in the community (e.g., members, facilitator, steering committee). Consider whether there are specific groups of faculty and staff members for whom the community may be of interest and reach out to them. TIIP can also promote the community in our newsletter and LinkedIn. You might also consider soliciting interest at other venues such as various Rutgers conferences and symposia. 

· Scheduling gatherings and room locations as applicable: Schedule regular meetings. For some communities of practice, a monthly cadence might be the most suitable; for others, twice a semester might be sufficient. You can also decide the meeting cadence at an initial kickoff meeting. If you need assistance finding a space to meet, feel free to contact TeachingInstitute@Rutgers.edu and we can brainstorm with you. 
 
· Creating a Canvas site: We recommend that you create a Canvas site where you can share resources and post announcements about your community and add relevant information. You can request a free course site through IT here. Canvas also has the option available for participants to opt into the site. 
Ongoing Support 
We are happy to provide ongoing guidance for communities of practice (e.g., refining goals after the community forms, brainstorming next steps for topics and gatherings, and giving advice on assessment to inform future efforts) to encourage their success. Just reach out to TeachingInstitute@Rutgers.edu.
Additional Opportunity
Rutgers University Equity & Inclusion. Faculty-Led Affinity Networks. https://diversity.rutgers.edu/fans

References 
Cox, M. D. (2004). Introduction to faculty learning communities. New directions for teaching and learning, 2004(97), 5-23.
Wenger, E., McDermott, R. A., & Snyder, W. (2002). Cultivating communities of practice: A guide to managing knowledge. Harvard Business Press.



image.png
Institute for Teaching, Innovation,
and Inclusive Pedagogy

| 5 4





