16:186:856 | Designing Your Own Course | Spring 2026

Course Information
Format:	 	Online synchronous
When? 		Mondays from 4:30pm – 6:30pm EST (starting February 2nd)
Zoom Link: 		Click to join 
Office Hours: 	By request – please email and we’ll arrange a time!
Instructors:		Sophia Fox-Dichter (so-FEE-ah fox-DICK-ter)
			Pronouns: she/her/hers
			sophia.foxdichter@rutgers.edu 

Clara Civiero (claire-uh chiv-iero) 
		Pronouns: she/her/hers
		cac651@scarletmail.rutgers.edu

Course Description
During this course we will work together to each design a course we might someday teach. We will begin with learning goals and backwards plan to create course materials, develop assessments of student learning, plan activities to engage students, and produce thoughtful syllabi that can be used for teaching and going on the job market. We will also discuss different ways to convey course content, culture, and expectations with engagement and inclusivity as a key focus.
Note: To take this course, you must have at least two semesters of college level teaching or teaching assistant (TA) experience OR have previously taken Introduction to College Teaching (16:168:855).

Learning Goals
Upon successful completion of this course, students will be able to:
· Explain and discuss the Backward Design framework as a foundational principle of course design.
· Apply the Backward Design framework to their future course context by determining learning objectives, assessments, and learning activities.
· Critically examine and articulate the rationale behind course design decisions, using peer discussion and self-reflection to inform future course planning.

Course Schedule
We will meet for 11 weeks beginning February 2nd and skipping spring break. Our meeting dates will thus be:
February 2nd, 9th, 16th, 23rd 
March 2nd, 9th, (NOT 16th – spring break), 23rd, 30th 
April 6th, 13th, 20th 

	Date
	Topic
	Assignments 
(due Friday 9am EST after class)

	Unit 1: Establishing Course Goals & Objectives

	Feb 2nd 
	Introduction, Syllabus Overview, and Course Brainstorm
	Decide on the class you’d like to develop during the semester and submit a brief paragraph describing the topic to Canvas

	Feb 9th 
	Situating Courses in Institutional Contexts
	

	Feb 16th 
	Course Learning Goals, Course Descriptions
	Create course description and list of learning goals
Due: 2/20 @ 9am

	Unit 2: Course Policies and Assessment

	Feb 23rd 
	Assessment of Student Learning
	Create a preliminary (3 to 4) list of assignments you’d like to include in your course and grade weights for those assignments.
Make sure assignments reflect learning goals.
Due: 2/27 @ 9am

	Mar 2nd 
	Course Policies
	Add a list of course policies to your syllabus
Due: 3/6 @ 9am

	Unit 3: Activities, Lesson Plans, and Instructor Resources

	Mar 9th 
	Active Learning: Designing classroom activities, discussions, and assignments
	

	Mar 23rd 
	Deeper dive into structuring group work and designing engaging activities
	Two class activities with clear objectives and outcomes
Due: 3/27 @ 9am

	Mar 30th 
	Separating Classes into Thematic Units
	Create draft of course outline
Due: 4/3 @ 9am

	Unit 4: Evaluation and Finalizing Your Course Syllabus

	Apr 6th 
	Evaluation, Feedback, and Grading Rubrics
	Create a rubric and grading scale for at least one assignment.
Due: 4/10 @ 9am

Please have a near-complete draft of your syllabus ready for next class’s peer review.

	Apr 13th 
	Syllabus Peer Review
	Adjust your syllabus based on the feedback.

Upload final draft of course syllabus by Dec. 4/17 @ 9am

	Apr 20th 
	Additional Considerations & Wrap-Up
	Final Syllabus Due: Monday April 27th by 9am EST!  




Course Expectations
Upon enrolling in this course, you will be expected to do the following:
· Attend all weekly meetings on time.* Attendance for each meeting will be important in understanding course concepts and applying them in assignments.
· We understand that it may be challenging to attend each synchronous session. If you have a conflict or emergency (e.g., illness, family emergency, religious observances, etc.), please contact one of the instructors as soon as possible to communicate your absence.
· If you are absent, you may be asked to complete an additional assignment to ensure you are caught up on course material. Please reach out to your instructors for more information.
· Because this is a zero-credit course, successful completion of the course depends largely on attendance and completion of assignments. Thus, failure to attend/participate/complete assignments for any two weeks of the semester will result in an unsatisfactory grade which is noted on your transcript. For any extenuating circumstances, please promptly communicate with the instructors to discuss appropriate next steps. 
· Come prepared to participate in discussions.* These meetings are designed with active participation and engagement in mind so that each person can contribute their perspectives and experiences. We believe that sharing these diverse perspectives enriches discussions and enhances understanding of topics in online learning.
· Check the announcements on Canvas before class each week. You may be asked to complete readings before class. We will also post reminders for course due dates or just class updates.
· Submit all assignments in a timely manner.* Assignments are designed to help you develop your syllabus over the course of the semester. All assignments are required for successful completion of this course.
· Though you will be given some time during class periods to work on the assignments, you will also be given time after class if needed to finish the assignments before they are due.
· For each assignment to be considered complete and to ensure you will receive feedback from the instructor, assignments need to be uploaded to Canvas by their due date. Late submissions risk receiving no feedback.
· Complete and upload your final syllabus to Canvas before April 27th at 9am ET

Technology Policy 
To effectively engage in this course, you will need access to reliable internet and a personal laptop or computer. We request that you turn on a webcam for meetings and encourage using headphones if you are in a public space during online synchronous sessions. You will also need access to Zoom, Canvas, Word, and Adobe, which are provided by Rutgers.

Respect for Diversity
In this course, we recognize that our individual differences deepen our understanding of one another and the world around us, rather than divide us. In this class, people of all ethnicities, genders and gender identities, religions, ages, sexual orientations, disabilities, socioeconomic backgrounds, regions, and nationalities are strongly encouraged to share their rich array of perspectives and experiences.
If you feel your differences may in some way isolate you from Rutgers’ community or if you have a need for any specific accommodations (e.g., disability accommodations, religious observances, etc.), please speak with one of the instructors early in the semester about your concerns and what we can do together to help you become an active and engaged member of our class and community.

Student Wellness Resources
Counseling, ADAP & Psychiatric Services (CAPS)
(848) 932-7884 / 17 Senior Street, New Brunswick, NJ 08901/ www.rhscaps.rutgers.edu/Links to an external site.
CAPS is a University mental health support service that includes counseling, alcohol and other drug assistance, and psychiatric services staffed by a team of professional within Rutgers Health services to support students’ efforts to succeed at Rutgers University. CAPS offers a variety of services that include: individual therapy, group therapy and workshops, crisis intervention, referral to specialists in the community and consultation and collaboration with campus partners.
National Crisis Hotlines (U.S. only)
Dial 988 for the National Hotline for Crisis Prevention/ Dial (877) 472-3457 for the National Grad Crisis Line
There are many hotlines for various situations. For a full list of national hotlines (in the U.S.) that may be more appropriate for your situation, please visit: https://www.apa.org/topics/crisis-hotlinesLinks to an external site.
Violence Prevention & Victim Assistance (VPVA)
(848) 932-1181 / 3 Bartlett Street, New Brunswick, NJ 08901 / www.vpva.rutgers.edu/Links to an external site.
The Office for Violence Prevention and Victim Assistance provides confidential crisis intervention, counseling and advocacy for victims of sexual and relationship violence and stalking to students, staff, and faculty. 
Rutgers Student Food Pantry
(848) 932-5500 / http://ruoffcampus.rutgers.edu/food/Links to an external site.
Any student at Rutgers University, New Brunswick need only present a Rutgers ID card to access this free food pantry.
Disability Services
(848) 445-6800 / Lucy Stone Hall, Suite A145, Livingston Campus, 54 Joyce Kilmer Avenue, Piscataway, NJ 08854 /  https://ods.rutgers.edu/Links to an external site.
Any student with a documented disability may contact the Office of Disability Services to determine the appropriate accommodations available to them. Please contact this office if you require accommodations.
Other Useful Resources in Online Teaching at Rutgers
TIIP’s Graduate Student Teaching Development Initiative: https://teaching.rutgers.edu/graduate-student-and-postdoctoral-scholar-teaching-development/ 
TIIP's Graduate Student Teaching Development Initiative offers programs (seminar courses—like this one!, workshops, certificate programs, orientation) for graduate students to help them better prepare for teaching.
University Online Education Services:  https://uoes.rutgers.edu/ 
This office provides guidance on online education, covering a range of topics such as emergent technology, instructional design, and media production. They also offer custom workshops and asynchronous teaching resources such as the Online Teaching Essentials series.
Office of Teaching Evaluation and Assessment Research:  https://otear.rutgers.edu/ 
This office supports institution-wide teaching evaluations and other assessments related to student learning outcomes. They provide university-wide programing and customized workshops, training, and consultations. 

Course Reference List
Course materials (relevant handouts, weekly slides, and readings) will primarily be drawn from the following sources; many will be available on Canvas.
· Angelo, T. A., & Cross, K. P. (1993). Classroom assessment techniques : A handbook for college teachers (2nd ed.). Jossey-Bass Publishers. https://bit.ly/43rwgRY 
· Bloom, B. S., Engelhart, M. D., Furst, E. J., Hill, W. H., & Krathwohl, D. R. (Eds.). (1956). Taxonomy of educational objectives, Handbook 1; The cognitive domain. McKay.
· Bonwell, C. C., & Eison, J. A. (1991). Active Learning: Creating Excitement in the Classroom. 1991 ASHE-ERIC Higher Education Reports. ERIC Clearinghouse on Higher Education, The George Washington University. https://eric.ed.gov/?id=ED336049  
· Clark, D., & Talbert, R. (2023). Grading for growth : A guide to alternative grading practices that promote authentic learning and student engagement in higher education (1st ed.). Routledge. https://bit.ly/4bFBYTG 
· Eyler, J. R. (2024). Failing our future: How grades harm students, and what we can do about it. JHU Press. https://bit.ly/4qpNJWa 
· Feldman, J. (2023). Grading for equity: What it is, why it matters, and how it can transform schools and classrooms. Corwin Press. https://bit.ly/43CpYkx 
· Fink, L. D. (2003). Creating significant learning experiences: An integrated approach to designing college courses. San Francisco: Jossey-Bass.
· Freeman, S., Eddy, S. L., McDonough, M., Smith, M. K., Okoroafor, N., Jordt, H., & Wenderoth, M. P. (2014). Active learning increases student performance in science, engineering, and mathematics. Proceedings of the National Academy of Sciences, 111(23), 8410–8415. https://doi.org/10.1073/pnas.1319030111
· Wiggins, G. P., & McTighe, J. (2005). Understanding by design. Association for Supervision and Curriculum Development.



